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Objectives

● Today will be successful if committee members:

○ Have a clear picture of the current IPS enrollment and 

choice landscape

○ Spend time sharing reflections/wonderings in reaction to 

the IPS enrollment and choice data
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Reminders

● All committee meetings are open to the public

● Meetings are recorded and put on the IPS 

website

● On myIPS.org - you can find:

○ recorded meetings

○ “one-pager” with key points/summary

○ survey questions for community members
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Agenda

● Rebuilding Stronger (5 min)

○ Why and What

● How we got Here? (20 min)

○ Article discussion

● Define the Challenge: Data Deep Dive (60 min)

○ Break into small groups and review IPS enrollment data

● Next Steps (5 min)
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Facilities Trends + Feedback

Noticings:

● Some facilities are underutilized (trends relative to 
geography, choice and neighborhood, grade configuration)

● Facilities not aligned with current enrollment trends

Wonderings (see handout to complete list with responses):

● What is the impact of underutilized  schools on the broader 
community?

● What has played into the decrease of enrollment in some 
neighborhoods?

● To what extent will the district consider facility 
consolidation?
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Rebuilding Stronger6



Rebuilding Stronger

7 Community Vision - Equitable & Excellent 

Phase 4



Rebuilding Stronger

8 Our Planning Process

Phase Action Tentative Timeline

1: Vision and Set Priorities We will engage the community to imagine 
the IPS we want in the future. 

Fall 2021

2: Plan and Model Taking input gathered during visioning, the 
IPS Board will provide the administration 
with the attributes that should inform long-
range planning.  The IPS administration will 
begin to draft an initial reorganization plan
with continued feedback from stakeholders.

Winter/Spring 2022

3: Refine and Finalize The IPS administration will bring a draft 
reorganization plan to the community for 
feedback. Revisions to the plan are possible 
based on feedback received and updated 
drafts are shared.

Spring → Fall 2022

4: Board Takes Action The IPS Board takes formal action on a 
finalized reorganization plan. 

Fall 2022



Rebuilding Stronger 

9

What is a Reorganization Plan?

● Aligned to our current Strategic Plan Priority 4: Operate and 

Fund Strategically

● The reorganization plan will provide an outline of potential 

facility, programmatic and academic changes and a proposed 

timeline for implementation over the next 3+ years

● The plan will take into account stakeholder 

feedback/perspective and be responsive to student 

experience, facility, financial, and enrollment trends

● The IPS Administration will present this plan to the Board of 

School Commissioners in October 2022.



How We Got Here10



How We Got Here

● IPS Core Value: Racial Equity

○ We pursue our social justice mission by building diverse classrooms and teams, 

deploying our resources to ensure historically disadvantaged students get the 

opportunities they need to succeed, and ensuring our classrooms and work 

environment respects the dignity of all.

○ In order to do this - we have to acknowledge/discuss our collective history

● Previous Meetings:

○ Watched and discussed “Attucks: The School That Opened a City” (WFYI)

○ Read and discussed: How racial bias helped turn Indianapolis into one city with 11 

school districts

● Today:

○ Pre-Read: Inequality Remade: Residential Segregation, Indianapolis Public Schools and 

Forced Busing: Here

○ Discussion Questions:

■ What were your initial reactions or thoughts to the pre-read?

■ How can we utilize the lessons of history to inform our mindset throughout this 

process?

11 Our Collective History



IPS historical enrollment

12 timeline: policy impacts



Defining the Challenge13

We know we need structural changes — time for that is now 

while we have the time to discuss as a community, have a 

thoughtful conversation that involves everyone. 

Let’s start with the facts. 



Where we are going

Last meeting we reviewed facilities. Today we will focus on:

1. Facilities
2. Enrollment and Choice
3. Financial Sustainability
4. Student Experience

By the late spring/early summer we will bring it all together 
to begin focusing on opportunities.
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Enrollment and Choice: Context15

● Guiding Principle Alignment

○ Grow and replicate schools/programs with demonstrated

academic success in supporting all students and explicitly 

closing the opportunity gap for students of color.

○ Address inequities that may exist in the school proximity 

boundary policy.

○ Create conditions that stabilize student populations at 

individual schools thereby decreasing student mobility.

○ Stabilize the IPS student population by ensuring successful 

grade level transitions as they move into Middle and High 

School.



National Trends

• National Trends: Impact of COVID

• “The analysis by The New York Times in conjunction with 
Stanford University shows that in those 33 states, 10,000 local 
public schools lost at least 20 percent of their kindergartners. 
In 2019 and in 2018, only 4,000 or so schools experienced 
such steep drops.”

• The Kindergarten Exodus, New York Times, 8/2021

• Charter (particularly, online charters), private, and home 
school enrollment increased, with many parents making 
decisions about schools based on school opening protocols

• The Conversation, 10/2021
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Enrollment Summary

• Overall enrollment is increasing throughout 
our family of IPS schools

• We are continuing to see growth across our 
IPS-run choice schools and innovation schools

• However, we have work to do to ensure that 
every family has access to an excellent school
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Enrollment and Choice - Key Terms

In the IPS Rebuilding Stronger context, when we say…

Program = A codified, branded model within a school. Definitely 
CFI, Reggio, etc. Could also be PLTW, STEM, etc. A school does not 
need to be a choice school to have a program.

Choice = How a family accesses a school. Currently, choice schools 
are only offered via lottery in Enroll Indy. Neighborhood schools 
generally aren’t considered choice b/c families are automatically 
assigned and guaranteed admission. A choice school doesn’t 
necessarily have a program, but right now all of ours do. 
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Enrollment and Choice - Competition

19 Enrollment Competition
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Enrollment and Choice - Competition

21 Future School-Aged Population Growth



Enrollment and Choice - Competition
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Indianapolis has evolved to be an extremely choice-rich 
educational environment; therefore, IPS faces competition 
from townships, charters and private schools.

IPS has an opportunity to capitalize on the slightly 
increasing school-aged populations over the next decade 
as well as become the district of choice for existing 
families.

Key Trends

High schools are diversifying over time (a positive outcome 
of transition to all-choice model).

IPS has become a national leader on choice and collaboration -
leveraging strategic partnerships to across the city to expand 
quality options for students and families.



Enrollment and Choice: IPS Enrollment 
Trends
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Demographic Trends

24 K–8 Enrollment by Ethnicity & Year (7-Year Trend Analysis)



Demographic Trends

25 K–8 Enrollment by Ethnicity & School Type (SY21-22 Analysis)



Demographic Trends

26 K–8 Enrollment by Ethnicity & School Type (SY17-18 and SY21-22 Data)



Demographic Trends
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Highest Demand Choice (CFI 2, 70 and 84 and Butler Lab 60) 

Kinder Enrollment by Race vs. District Kinder by Race

79% 
Students 
of Color



Demographic Trends
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Factors Impacting Demographics at Highest Demand 

Choice (CFI 2, 70 and 84 and Butler Lab 60) Schools

Sibling Proximity Sibling & 

Proximity

Total

Total 40% 36% 13% 89%

Significant Factors
• Sibling and Proximity Priority



IPS Enrollment Trends
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K-8 Choice Schools continue to serve fewer students of 
color than K-8 Neighborhood Schools.

Student enrollment by race varies widely across IPS’ 
family of schools.

High demand Choice Schools are struggling to diversify and 
represent the overall demographics of the district.

Demographic and Program

High schools are diversifying over time (a positive outcome 
of transition to all-choice model).



K–8 Enrollment 

30 K–8 Enrollment by School Type (7-Year Trend Analysis)



K–8 Enrollment Trends
7-Year Enrollment Changes

Significant 
Increase

Minimal 
Change

Significant 
Decrease

+15%

0%

-15



K–8 Enrollment Trends
7-Year Neighborhood Changes

Significant 
Increase

Minimal 
Change

Significant 
Decrease

+15%

0%

-15



K–8 Enrollment Trends
7-Year Choice Changes

Significant 
Increase

Minimal 
Change

Significant 
Decrease

+15%

0%

-15



K–8 Enrollment 

34 Mobility Impacts

70% Stability

70% of all 
students 

enrolled by 
September 
ADM date

30% Mobility



IPS Enrollment Trends

35 K-8 Enrollment

Enrollment at choice schools is increasing.

Enrollment at neighborhood schools is 
decreasing.

Choice schools have significantly higher 
stability than neighborhood schools.



Grade 6 to 7 Transition & Retention 

36 Retention to IPS Schools by School Type (SY 20–21 Data)



Grade 6 to 7 Transition & Retention 

37 Retention to IPS Schools by Grades (SY 20–21 Data)



Grade 6 to 7 Transition & Retention 

38 Attrition Analysis (SY19–20 through SY 2021-22 Data)

Private, 
Township and 

Move-Outs
229

Private, 
Township and 

Move-Outs
359

Private, 
Township and 

Move-Outs
519

Non-Affiliated Charter

117
Non-Affiliated 

Charter

96

Non-Affiliated 
Charter

116



IPS Enrollment Trends

39 Grade 6 to 7 Transition + Retention

There is an opportunity to increase retention from 
6th to 7th grade. 

Retention from 6th to 7th grade has been 
decreasing over the past few years.

Choice Schools and K-8 Schools have stronger 
retention from 6th to 7th grade.



Enrollment and Choice

- Small Group Data Review
40



Enrollment and Choice

We’re going to have you reflect on the data grouped into three 
buckets:

1. The demographic analyses (see slides 24-29)

1. The K-8 enrollment and mobility (see slides 30-35)

1. The 6th to 7th grade retention (see slides 36-39)

41 Data Review



Enrollment and Choice

While reviewing the three data buckets, reflect on the 
following questions:

● What do you notice about the data?

● What does the data make you wonder?

● What additional information or questions do you have 
after reviewing the data?

42 Data Review



Debrief and Share Out

● Each group will be invited to share:
○ one thing they noticed about the data
○ one thing they are wondering
○ one question/additional info needed
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Closing44



Next Steps

45

● Next Meeting:
○ Wednesday, April 27th
○ 6-7:30PM

○ Northwest Middle School

○ Will discuss financial strategy/sustainability

● Andrew will email pre-read and any additional 

updates at least one week in advance
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Purpose of the Committee47



Purpose of the Committee

48

The committee’s purpose is as follows:

● Serves in an advisory capacity to the IPS administration

● Reviews/discusses findings of internal and third-party 

assessments on facilities, demography patterns, school 

performance, enrollment patterns, academic programming, 

etc.

● Assists the administration in connecting the data and 

findings from assessments to the Rebuilding Stronger 

Community Vision and Guiding Principles 

● Provides feedback on key planning considerations and draft 

scenarios for the reorganization plan

Ask: Spread the word to your networks! 



Guiding Principles
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Phase 4

● Ensure equitable geographic distribution of high performing & high demand programming.

● Grow and replicate schools/programs with demonstrated academic success in supporting all students to both improve under -

performing schools and explicitly close the opportunity gap for students of color.

● Ensure students have access to high-quality and rigorous curriculum and instruction, and co-curricular, athletic and enrichment 

environments.

● Address inequities that may exist in the school proximity boundary policy.

● Create conditions that stabilize student populations at individual schools thereby decreasing student mobility.

● Stabilize the IPS student population by ensuring successful grade level transitions as they move into Middle and High School.

● Foster learning models and partnerships that establish welcoming school environments for non-English-speaking communities.

● Ensure safe passage to school – whether by bus, vehicle or by foot–by leveraging the talent and resources of government, public-

private partnerships, and nonprofits.

● Consider the long-term financial stability of IPS and ensure that any significant school changes (replications, closures, 

consolidations, new construction) are planned and implemented in a way that acknowledges community and neighborhood 

dynamics.

● Ensure facilities are high quality and inspiring for our students, and that unused facilities have a robust plan for reuse.



Enrollment and Choice - Competition

50 Township Student Loss

~4,000 Students



Enrollment and Choice - Competition

51 Charter Student Loss

~10,000 Students



City-Wide Residential Home Value Changes

52 Factors Impacting 6/7 Retention

Significant Known Factors
• Retention Rates at K6, 

K8, Choice and 
Neighborhood Schools

Factors for Further 
Investigation
• Demographic Shifts (ex: 

gentrifying communities)

• Community Interests (ex: 

specific school programming, 
experiences)



City-Wide Residential Home Value Changes

53 Factors Impacting 6/7 Retention

Significant Known Factors
• Retention Rates at K6, 

K8, Choice and 
Neighborhood Schools

Factors for Further 
Investigation
• Demographic Shifts (ex: 

gentrifying communities)

• Community Interests 
(ex: specific school 
programming, experiences) 


