
School Candidate Meetings
Tuesday, January 18, 2022





OBJECTIVES
Our objectives for this meeting are to:

● Present the Elder Diggs School 42 community with two school 
leadership options for next year.

● Provide the Elder Diggs School 42 community with the 
opportunity to ask questions about the two proposed options 
for next year. 



HOUSEKEEPING ITEMS
● There will be a question-and-answer session after each 

candidate presentation. During the question-and-answer 
sessions, raise your hand and you will be unmuted to ask your 
question, or you can place your question in the chat window. 

● Please remember to be respectful and courteous at all times.



INTRODUCTIONS

● Brian Dickey, Director of Innovation Schools (IPS)
● Alex Moseman, Director of Talent Acquisition (IPS)
● Dr. Nathalie Henderson, Chief Schools Officer (IPS)
● Dr. Warren Morgan, Chief Academic Officer (IPS)
● Morrise Harbour, Founder and Executive Director (Liberty Grove 

Schools)
● Dr. Milanda Penn, Founding Administrator (Liberty Grove Schools)



BACKGROUND
On Dec. 16, the IPS Board of School Commissioners voted to not renew Ignite Achievement 
Academy’s Innovation Agreement for the 2022-23 school year. This difficult decision was made for a 
variety of reasons, all of which are rooted in the belief that all students deserve the best the district 
has to offer. 

Ignite, under its current leadership, will finish out the 2021–22 school year. IPS will work with school 
leadership to prepare for a transition in operations.

Last week, the district held the first round of community meetings to hear feedback from 
stakeholders about desired attributes for the school leadership team for the 2022-23 school year. 

Today, you’ll meet the school candidates, who were chosen based on the attributes shared by 
families and other Ignite stakeholders.



FEEDBACK THEMES FROM ATTRIBUTE SETTING  MEETINGS

● A desire for students to have access to rigorous, grade-level curriculum.
● An experienced leadership team — one with a track record of success in a 

turnaround context — is necessary. 
● A leadership team that reflects the diversity of the students at historic Elder 

Diggs School 42 is very important. 
● Leveraging community partners, particularly the work the school has done 

related to food access and financial literacy will be critical for whomever 
leads the school next. 



PROCESS-FRAMING
Based on the community’s feedback, the district is presenting two 
options tonight that align with the attributes provided in last week’s 
meeting:

1. A potential Innovation charter partner
2. Bringing the school back to IPS as a “direct managed” option



PROCESS-FRAMING
Each candidate will have 10 minutes to share their mission, vision and 
school model. After the presentation, attendees will have 15 minutes to 
ask questions of the presenters.

As a reminder, if you want to ask a question after each presentation, 
you can either put it in the chat for an IPS team member to ask on your 
behalf, or raise your hand on zoom and the presenter will call on you to 
unmute. 



LIBERTY GROVE
SCHOOLS



REMOVING LABELS AND 
REDEFINING STUDENT SUCCESS

COMMITMENT • PERSEVERANCE  • TEAMWORK • PRIDE • COMMUNITY



Morrise Harbour Dr. Milanda Penn 
Founder & Executive Director Founding Administrator

SCHOOL LEADERSHIP



Mission

Vision

Encouraging and empowering a 

commitment to excellence for all students in 

every community.

At Liberty Grove, we envision a community of academic excellence that sparks innovation and 

creates opportunities. We achieve this by empowering students of diverse backgrounds and 

by removing labels through community building, high standards of excellence, and embracing 

a wide variety of learning opportunities.



BOARD OF DIRECTORS

Dr. Crystal Neumann Nnamdi Alozie Kevin Hampton

Executive Director Executive Director Executive Director

Assistant Provost, 

American College of 
Education

Director, Corporate Strategy, 

Indiana University Health

Vice President, Sr. Investment 

Manager, Lake City Bank

Lynda Montgomery
Board Chair 

Erica McGeady Stephen Farris Andrew Crowe

Executive Director Executive Director Executive Director

CEO, Lyn-Hils Cleaning 

Services

Director of Strategy and 

Operations, Relay Graduate 
School of Education Indiana

Intellectual Property Manager, 

Global Patent and Intervention, 
General Motors

Director, Eli Lilly & Company 

(Retired)



WHY LIBERTY 
GROVE SCHOOLS

DEVELOPING
Developing and growing 
students who actively 
participate and contribute 
to a global society.

PROVIDING CELEBRATING
Providing the exposure and 
opportunity to prepare 
students for success in 
college and careers.

Celebrating the unique 
abilities and learning needs 
of all students.

CREATING
Creating an inclusive and 
accepting environment 
where learning and 
achievement are possible 
and the norm.



Principle Attributes of LGS:
1. Providing Strong Leadership

2. Ensuring that teachers are effective and able to improve instruction

3. Redesigning the school day, week, or year to include additional time for student  learning and teacher collaboration

4. Strengthening schools’ instructional programs based on student needs and ensuring  that the instructional program is 

research-based, rigorous, and aligned with State  academic content standards

5. Using data to inform instruction and for continuous improvement, including  providing time for collaboration on the use of da

6. Establishing a school environment that improves school safety and discipline and  addresses other non-academic factors that 

impact student achievement, such as  students’ social, emotional, and health needs

7. Provide ongoing mechanisms for family and community engagement

8. Ensure that the school receives ongoing, intensive technical assistance and related  support

Liberty Grove will focus on 
addressing learning disparities, 
helping students catch up in 
areas where they’re behind while 
still providing grade-level 
instruction. 

We believe at LGS, that 
no matter what, every 
community deserves a 
high quality school 
option. - Morrise Harbour



MEETING THE NEEDS OF ALL STUDENTS
• Fosters an environment of belonging and inclusivity

⚬ Special Education 
⚬ ELL

• Identifies and celebrates existing skills  and abilities
⚬ Assessments

• Customized/tailored instruction and  interventions
⚬ Differentiated Classroom model
⚬ Responsive Interventions

• Baseline data informs instruction and  intervention



COMMUNITY PARTNERSHIPS AND 
EXTRACURRICULAR ACTIVITIES 

FAITH-BASED

ACADEMIACOMMUNITY-BASED

• New Era Church* 

• Witherspoon Presbyterian

• Bethel A.M.E. Church, 

Indianapolis

• Marian University*

• Relay Graduate School

• Teach Indy*

• American College of 

Education

*Indicates confirmed partnership.

• Indianapolis Speedway

• Indianapolis Public Library -

Eagle Branch*

• International Marketplace

• IU Health (wrap-around 

services)

• Aspire House Indy

• Student Mentorship

• Indy Youth Sports programs

• Clubs and Groups

• Service Learning Projects

EXTRACURRICULAR 
ACTIVITIES



A PARTNERSHIP THAT MEETS THE NEEDS

• TRANSPARENCY

• LEADERSHIP INVESTMENT AND ACCESSIBILITY

• ALIGNMENT OF EXPECTATIONS

• CONNECTING CURRENT ACADEMIC AND SPECIAL PROGRAMS TO PROVIDE CONSISTENCY 

• STUDENT VOICE

• ESTABLISHING AND MAINTAINING CONSISTENT PARENT AND COMMUNITY INVOLVEMENT (PARENT 

ADVISORY COUNCIL) 



Scan to visit Liberty Grove Schools 

libertygroveschools.com@libertygroveschools @LGS_Indy



DIRECT-MANAGED 
OPTION



Academics



Research suggests that what matters most 
is overall coherence
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Our 4 District Strategic Priorities
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Strategic Priorities for the 2025 Strategic Plan

SP1:  Increase Access to Rigorous Curriculum and Instruction
Support adults at all levels of the system to build safe, engaging, and socially and emotionally supportive learning 
environments for students that ensure access to high-quality curriculum and instruction.

SP2:  Promote Racial Equity
Strengthen and expand our work to eliminate opportunity gaps, align policies and talent decisions to IPS’ anti-racism 
agenda, and build capacity for team members to persistently interrupt and address institutional bias.

SP3:  Foster Authentic Engagement 
Equip and engage families, team members, and the community in authentic and inclusive partnerships.

SP4:  Operate and Fund Strategically
Strengthen the efficacy and equity of central office supports, services, and resource allocations.



Academic bets for the 2025 strategic plan
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College and career-
ready curriculum 

taught with fidelity

Content and curriculum-
focused PD that aligns 

content training, coaching, 
and PLCs

Turnaround strategies 
to ensure all schools 

are on the path to 
excellence

1 2 3



Academic Programs: High-level Summary

Assessment and 
Accountability03

● NWEA Interim Assessment
● Curriculum Embedded Weekly Assessment 

ELA/Math
● School Accountability Framework
● District Scorecard
● School-based Improvement Plans and 

Support Meetings

Enrichment Programs 
and Specialized Services02

● ENL and Special Education
● Social Emotional Learning 

Curriculum/Advisory
● Fine Arts, Athletics, Media Services
● Summer Learning Labs
● Tutoring Services 

Teaching and Learning01
● ELA Curriculum (HMH) 
● Math (Eureka)
● New Science Curriculum
● Imagine Learning (ELA and Math)
● Routine district and school-based PD
● TNTP Partnership



Support & 
Accountability 



Emerging School Support   
Emerging Schools 
Executive Director 

Emerging Schools 
Support Specialists 

External Partner CT3 
provides leadership and 

coaching development to 
staff

Quarterly school 
improvement plan 
review 

Monthly 
classroom visits

Monthly Data 
Dashboard tracking on 
attendance and 
discipline

Mid and end module 
assessment data



Family and 
Community 
Engagement



Each direct-managed school has the option to use their school based 
allocation (SBA) budget to fund a Family and Community Engagement Liaison. 
Home visits, virtual parent sessions, outdoor social events, frequent and rapid 
communication through Class Dojo and recruitment of community 
partnerships are few of the strategies occurring in the existing Emerging 
Schools. Beginning this fall, every direct-managed school will be required to 
host certain events such as a back to school night or school data presentation.  



WRAP UP 
ONE-PAGER & SURVEY



NEXT STEPS
QUESTIONS? 

If you have any questions, please submit them via email to: 

ignitetransition@myips.org



THANK YOU!


