
Welcome to the IPS ESSER Funding 
Town Hall

Hosted By: Board of School Commissioners; IPS Leadership Team
June 14-17th



Spanish Interpretation

This meeting is being translated in real-time for our Spanish-
speaking families. To access the Spanish version, please click the 
INTERPRETATION button at the bottom of your Zoom screen and 

choose Spanish.
****

Esta sesión se está traduciendo en español en tiempo real para 
nuestras familias de habla hispana. Para acceder a la versión en 

español, haga clic en el botón INTERPRETACIÓN en la parte 
inferior de su pantalla de Zoom y elija español.
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IPS focused on three key areas for 2020-2021

● Safety Non-Negotiables:
○ Student and staff safety (clear protocols in 

alignment with best practice, PPE, etc.)
● Academic Non-Negotiables

○ Prioritize in-person learning when possible + 
ensure ability to execute virtual/hybrid when 
necessary

● Financial/Operational Non-Negotiables:
○ Meet direct/immediate needs while planning 

for long term sustainability

3 Non Negotiables for 20-21



Safety protocols: Major celebrations for 
20-21

❑ Full suite of PPE deployed to all schools on Day 1: IPS deployed face masks, face shields, no-
touch thermometers, disinfectant, hand sanitizer, water bottles and isolation gowns to all of 
our schools, and kept these items in stock all year to promote student and staff safety. 

❑ Redesigned transportation strategy for distancing: IPS redesigned transportation routes, 
deployed bus monitors to all buses, established seating charts, and leveraged opt-outs to 
promote student safety. 

❑ Rapid response for contract tracing and quarantining: IPS paid staff members to be able to 
stay home if they were COVID positive or quarantining five months past the federal 
guidelines to do so. IPS also developed an internal tracking process to ensure we knew 
which students and staff were positive or quarantining in real time. 
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Masks on Hand for our First 
Day of School

Gallons of Hand Sanitizer on 
Hand for First Day of school

Total number of paid days 
covered by IPS for 

quarantine 

360,000+ 2,924 3,223

COVID Safety by the Numbers



Academic Strategy: Celebrations for 20-21

● Preparation for in-person, hybrid and full virtual: Beginning in Spring 2020, we began 
modeling scenarios for the 2020-21 school year.  Our teachers and staff planned lessons for 
both asynchronous and synchronous instruction.  We began the year full virtual, but 
transitioned to some in-person/hybrid by early Fall 2020 and eventually made 4 total 
transitions in instructional delivery throughout the year. We’ve been able to successfully 
offer all PK-12 students in-person learning Mon-Fri since Spring Break.

● Supporting our most vulnerable: We launched 4 IPS Learning Hubs at the start of the 20-21 
school year.  These hubs, staffed by certified staff members,  provided a stable, safe 
environment where students who qualify for McKinney-Vento services had the opportunity 
to  engage in remote learning.  In addition, we collaborated with local partners to support 
learning pods throughout the city for all students.
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Transitions (from in-
person/hybrid to full virtual)

IPS Learning Hubs % of Full Virtual Families who 
rated IPS Virtual Learning as 

Effective/Highly Effective

4 4 70%

Academic strategy by the numbers:



Financial/Operational: Celebrations for 20-21

● Design and launch 1:1 student learning in a single year: We’ve redesigned our 
digital infrastructure to move from supporting roughly 5,500 staff and students to 
nearly 33,000 in a cyber safe 1:1 teaching, learning, and business environment 
within one year.

● Sustainable design: We’ve built an infrastructure to sustain conditions for long 
term 1:1 digital teaching and learning.

● Effective cross-departmental collaboration: We’ve created ongoing collaboration 
systems and structures between academics, technology, and business teams.
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Total Chromebooks for 1:1 Total iPads for 1:1 Total Mifis for 1:1

28,270 12,415 9,324

Technology by the numbers:



Celebrate and Look Ahead

● The 2020-21 school year has been challenging, but 
due to the heroic efforts of so many of our students, 
staff and parents, we do have much to celebrate.

● Because of these efforts, we are busy planning for a 
2021-22 school year that will provide a safe, joyful, 
supported and rigorous experience for our students.

We will achieve together and we will rebuild stronger.
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Purpose of the Town Halls

● Collective understanding of ESSER (Elementary and 
Secondary School Emergency Relief Fund)
○ What it is
○ How it can be used 
○ Impact on IPS

● Community discussion around use of dollars in 
alignment with the 2025 Strategic Plan
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Agenda

● 2025 Strategic Plan (5 min)
● What is ESSER (5 min)
● ESSER + IPS Financial Sustainability (5 min)
● Community Discussion: Use of ESSER (45 min)

○ Break out groups
● Trends and Next Steps (15 min)
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Vision/Mission

● Vision
IPS is a family of excellent public schools in which every 

student has the opportunity to succeed and the power to 
create their own future.

● Mission
IPS empowers and educates all students to think critically, 

creatively, and responsibly, to embrace diversity, and to 
pursue their dreams with purpose.

11 Revised in 2018 



2025 Strategic Plan
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Values Statements

Students First

We know that all students, regardless of circumstance, can achieve at the highest levels. 
Therefore, we strive for excellence by holding ourselves and our students to high expectations 

and ensure that we focus on the holistic needs of our students, setting them up for lives of 
choice and purpose.

Racial Equity
We pursue our social justice mission by building diverse classrooms and teams, deploying our 

resources to ensure historically disadvantaged students get the opportunities they need to 
succeed, and ensuring our classrooms and work environment respects the dignity of all.

Continuous 
Improvement

We endeavor to get better and achieve more through hard work and continuous learning, both 
as individuals and as a system.

Integrity We hold ourselves to the highest possible standards of professionalism and service and 
communicate with candor and care.

Community
We treat each other with love and respect, work effectively across lines of difference, and 

continuously foster the kind of supportive, inclusive community within IPS that we desire for our 
city.

5 Adopted Core Values



2025 Strategic Priorities
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Strategic Priorities for the 2025 Strategic Plan

1.  Increase Access to Rigorous Curriculum and Instruction
Support adults at all levels of the system to build safe, engaging, and socially and 
emotionally supportive learning environments for students that ensure access to high-
quality curriculum and instruction.

2.  Promote Racial Equity
Strengthen and expand our work to eliminate opportunity gaps, align policies and talent 
decisions to IPS’ antiracism agenda, and build capacity for team members to persistently 
interrupt and address institutional bias.
3.  Foster Authentic Engagement 
Equip and engage families, team members, and the community in authentic and inclusive 
partnerships.
4.  Operate and Fund Strategically
Strengthen the efficacy and equity of central office supports, services, and resource 
allocations.

Strategic Priorities



IPS is pursuing the following strategic framework to 
inform our ESSER investments

14 ESSER Update

Invest in student learning
● Short term: Learning Acceleration
● Long term: Create supports to 

strengthen Tier 1 instruction

Strategic priority 
1 and 2

Evolve IT infrastructure for 
21st century learning

● Move IPS network to modernized 
infrastructure

● Invest in staff technology needs

Strategic priority 
1 and 4

Invest in facilities and 
operational costs, 

prioritizing investments that 
promote student and staff 

safety

● PPE
● Modernized central controls over 

building systems

Strategic priority 
4

1

2

3



Strategic Plan 2025

● Go to https://myips.org/strategic-plan-2025/

○ Go to myips.org

○ Click on “Strategic Plan 2025”

15 Where can I learn more?

https://myips.org/strategic-plan-2025/


16 What is ESSER?



ESSER

What is ESSER?

● Elementary and Secondary School Emergency Relief Fund
● Provides emergency relief funds to address the impact that COVID-19 

has had, and continues to have, on elementary and secondary schools 
across the nation

How can it be used?

● Learning Acceleration
● Preparing schools for reopening, and testing, repairing, and upgrading 

projects to improve air quality in school buildings
● Flexible use for any activity currently allowed under federal education 

law

17 Key Information



ESSER

18 Impact on IPS 

Amount allocated 
to IPS LEA (Schools 
under IPS’s Direct 

Management)

Amount sent to IPS 
Innovation Charter 
Network Schools

When the dollars 
need to be spent 

by

ESSER I (CARES Act)
March 2020 $17M $4.5M 2022

ESSER II
December 2020 $60.5M $22.6M September 2023

ESSER III
March 2021 $136M $51M September 2024

Totals $213.5 M $78.1M 



19 ESSER + Financial Sustainability



ESSER + Financial Sustainability

IPS has utilized some ESSER dollars to support the following:

● 20-21 School Year Needs
○ Safety Support 
○ Summer School Expansion
○ Academic Support

Note:

● ESSER is one of multiple funding streams outlined to support COVID 
response
○ FEMA
○ Philanthropy
○ Governor's Fund
○ State Learning Grants

20 Key initiatives thus far



ESSER + Financial Sustainability

21 Financial Landscape 



ESSER + Financial Sustainability

Why can’t ESSER solve long term sustainability?

● ESSER must be spent by September 2024
● Therefore, ESSER does not address long term 

financial sustainability challenges

22 Short v Long Term



23 ESSER + Academic Strategy



The Impact of COVID
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● Unfinished Learning: NWEA National Data Set
○ Compared to Fall 2019, student achievement [Fall 2020] was similar in 

reading, but, on average, 5 to 10 percentile points lower in math
○ Many students showed gains in both reading and math, but growth patterns 

in math are lower than a typical year
● Trauma: CASEL

○ Students and adults may experience fear, anxiety, stress, uncertainty, etc., 
through the course of new COVID cases, school closures, and changes to 
daily routines

● Economic Hardship: SAVI – Health and Economic Impact of COVID-19 on 
Neighborhoods

○ Unemployment claims (March-August)
○ Rental assistance applications
○ Increase in 2-1-1 calls between Q1 2020 and Q2 2020
○ Impact of COVID accentuates pre-existing inequities



ESSER Alignment to Academic Strategy

25 Foundational Academic Strategy

Then We...

Support 
teachers 
through 
professional 
development 
and coaching 
to teach this 
curriculum

If We...

Purchase on-
grade level 
curriculum 
for all 
schools in 
core subject 
areas

Students Will...

Have daily access to 
grade-level content 
every day, no 
matter what IPS 
school they attend. 



ESSER Alignment to Academic Strategy

26 Key Investments Planned

Purchased new, 
consistent, and 
more rigorous 

English/ 
language arts 

curriculum for all 
schools

Build a calendar 
with more teacher 

PD time so 
teachers have time 

to learn the new 
curriculum (and 
pay teachers for 

this time!) 

Provide teachers 
with coaches 
who support 

them to 
implement 

rigorous 
curriculum

1 2 3



But we know this isn’t enough.

27 IPS’s 2025 Strategic Plan accounts for other needs our students face

Rigorous high school experiences that 
prepare them for postsecondary 

education, employment, or enlistment 
(1.4)

Students 
need...

More individualized  time and attention 
to accelerate learning (1.6 and 1.7)

Strong family, community, and staff 
partnerships (3.3)Safe and modern buildings (4.5)

21st century technology access (4.4) Social-emotional learning and mental 
health supports (1.3)



Community Discussion: How to Utilize 
ESSER?

● Each table/group will share ideas for use of ESSER dollars

● Table/Group Task:

○ Think — Silent Solo (10 min)
■ Brainstorm ideas for use of dollars

■ Write these down in your note catcher
○ Pair — Discuss your ideas as a table/group (15 min):

■ Identity trends and share ideas
■ If possible, pick one or two ideas and go deeper

○ Share — Table/Group Report Out (10 min)
■ Select a group leader to share the table’s trends
■ About one minute per group

● Additional Information

○ The note catchers will be collected/reviewed

28 Group Breakout Discussion



Help us brainstorm ways we can use ESSER 
dollars to meet these needs

29 A few thoughts

Spending Goal Why this matters Examples

1. Focus on what our 
students need

We know that our staff and community have 
needs too, but everything we purchase 
needs to be anchored in serving our students 
first. 

2. Prioritize academic 
achievement

We know that COVID has impacted academic 
achievement.  It’s important that we 
prioritize initiatives that support teaching 
and learning

● Provide extended day 
learning opportunities for 
students.

3. Spend the money 
sustainably

We have three years to spend the dollars.  If 
an initiative will cost money for the long 
term, then we will have to find another 
funding source to make it sustainable.. 

● Improve library facilities 
● Pay for short-term tutoring 

opportunities 

These are one-time costs, which is 
great for money we’re only 
receiving once!

4. Be as specific as 
possible

The more detailed you are, the better we can 
respond to your idea, and the more likely it is 
we can put it into action

● Pay for an online therapy 
subscription for students in 
7th and 8th grade



Note-Catcher

10 min Brainstorm:: Give us as many great ideas as you have:

15 min. Discuss Trends with table/group. If possible, select one or two and dive deeper

30 In your groups:

Project idea

Why is this important

How does this improve student achievement: 

Project idea: What is the project?

Who could lead this work?

Which students need this? (specific grades, 
schools, or student populations)

When should this project start?

How much would this cost?



31 Looking Ahead/Next Steps



Conclusions + Next Steps

● Thank you for your time, wisdom and engagement!
● Next Steps

○ The information gathered tonight will be collected and used as 
a foundational resource as we plan for our future

○ On Thursday, June 24th, trends from the Town Halls will be 
presented at the Board meeting
■ 6pm
■ Will share content on myips.org

○ For transparency, we will add an ESSER expenditure tracker on 
the myips.org website soon. It will be updated quarterly.
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