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 FROM THE HIGH SCHOOL PRINCIPAL

As the world becomes increasingly more complex and interdependent, the necessity to 
study cultures different from our own becomes increasingly essential. Thus, our curriculum  
in grades nine through twelve places an emphasis on international mindedness, inter-cultur-
al understanding, and academic rigor.

Shortridge High School (Shortridge High) offers a unique opportunity to distinguish itself 
as a high school dedicated to the principles of leadership, scholarship, and service. Shor-
tridge High is a home for educational excellence and sound values in a society in search 
of both. As participants in our programs, students may compete in national math or music 
events, master a foreign language, curate an art exhibition, or perform on stage.

As we enter our sixth year, we have placed an emphasis on retaining educational leaders 
that both reflect our core values and are experts in their respective fields. I am proud of their 
commitment to the ideals and promise of education.  As the faculty implements a curricu-
lum that is rigorous and flexible, expansive in breadth and depth, we welcome curiosity and 
inspire greatness.

Committed to serving a community of diverse cultures and backgrounds, Shortridge High is 
dedicated to having a representative community of learners and teachers. We are proud that 
our school reflects the diversity of Indianapolis. As an inner-city school we are confronted 
with the images of poverty, homelessness, racism, and conflict. To help eradicate these so-
cial ills, our students are taught to lead remarkable, compassionate, and socially significant 
lives.

We have a singular, visionary goal of producing citizens who think freely, possess intellec-
tual vitality, and address needs and realities greater than themselves. I am pleased you have 
joined me at Shortridge High, and I look forward to working toward these goals with you. 

Sincerely,

Shane M. O’Day
Principal



PHILOSOPHY

MISSION
Our mission is to challenge scholars from diverse socioeconom-
ic and cultural backgrounds to become lifelong learners who 
develop personal and social awareness. Self-knowledge leads 
scholars to identify and pursue personal strengths, and awareness 
and understanding of one’s own personal and local culture lead 
to an openness and understanding of global cultures. As students 
identify and explore local and then global issues, they will be 
encouraged to take meaningful action.
 
Shortridge High Believes in Our Future
Education is a powerful force that must be leveraged to create 
a safer, more equitable, and prosperous community. Our vision 
is that through education our students will not only become 
academically successful, but become active and engaged citizens 
working for the greater good of society. To overcome challenges 
such as violence, poverty, racism, hunger, homelessness, and 
unemployment, we must have an educated citizenry willing to 
become engaged in civic discourse.

Education can help solve society’s ills. We must teach our chil-
dren tenacity, integrity, a sense of empowerment and the impor-
tance of service; our graduates will apply their skills and passions 
to create a lasting impact on their community.

Shortridge High Champions Its Staff
Faculty members are selected for their professionalism, academic 
qualifications, skills, and creativity. Individual professional devel-
opment is both supported and expected. Shortridge High creates 
an atmosphere in which the staff’s expertise and talents enrich the 
school community as a whole.

Shortridge High Invites Family Involvement
Parents are encouraged to participate as partners in the education 
of their children and in the continuing development of the school. 
We support, respect, and desire such an active role for parents. 
Shortridge High School, a community of students, staff, and 
parents, is committed to the creation and support of a dynamic 
model school with high academic, social, and ethical standards.

Shortridge High School (Shortridge High) offers an opportunity 
for students to become active participants in the learning process. 
Shortridge High fosters critical thinking and inquiry-based skills 
to ensure its students achieve to their full potential as individ-
uals and as members of the global community. In this setting, 
students, staff and parents cooperate in the educational process 
guided by our mission. 



 SCHOLAR CONTRACT
Our school’s common goal is the development of Shortridge High scholars. We strive to create a learning environment that enables 
scholars to discover themselves and their learning passions while collaborating with peers and adults in a respectful, supportive, and 
nurturing climate. Through collaboration and shared responsibility, we seek not only to provide an engaging and rigorous academic 
program, but also to form a community that fosters personal and social awareness and a school culture that celebrates scholars and 
recognizes each for their individual and unique strengths. 

To reach our common goal, each stakeholder must be committed to this aim.  This agreement identifies not only roles, but an under-
standing of common values and a commitment to education that reflect the IPS Core Values of Respect, Excellence, Scholarship, and 
Courage. 

Each Shortridge High scholar, as he/she grows and matures, assumes more responsibility for their education and for supporting the 
values of the community. He/she makes the following commitments:

Respect
The promise to build community.

This means that Shortridge High scholars agree not to form cliques or become dependent on their friends or others. Each scholar 
promises to commit personal talents, energy, and passion to helping others succeed while pursuing personal growth. Scholars 
shall value the attributes of our Learner Profile, including respect of self, others, and property. 

Excellence
The promise to assume responsibility for academic success.

This includes coming to school each day and on time, coming prepared for each class with the necessary school supplies, com-
pleting all homework, using class time productively, engaging fully in classroom discussion, and working to 100 percent of their 
ability. 

Scholarship 
The promise to meet all of the expectations of a Shortridge High scholar.

This means that Shortridge High scholars set aside sufficient time each night for study and the on-time and quality completion of 
class assignments. In the case of online work, scholars will ensure that resources necessary to complete course assignments are 
downloaded to their laptop, if they don’t have Internet access at home. Each Shortridge High scholar is expected to work hard at 
meeting educational challenges of the IB course work. Scholars take on the responsibility for meeting with their teachers and/or 
advisors before falling behind on work assignments. The academic honesty policy is upheld by all Shortridge High scholars.

Courage
The promise to participate in the unique learning opportunities offered at Shortridge High (such as Week Without Walls, student 
leadership, field experiences, clubs and student-led conferences). 

Students at Shortridge High understand that learning extends beyond the classroom walls. Shortridge High scholars are expected 
to participate in preparation activities as well as events, which often extend the regular school day into evenings and weekends. 
They also agree to dedicate their time to community service.



 IB LEARNER PROFILE
As a community of globally minded citizens, our scholars are 
becoming: 

Caring
They show empathy and compassion towards the needs and
feelings of others. They have a personal commitment to action
and service to enhance the human condition, and respect for
the environment.

Critical Thinkers
They exercise initiative in applying thinking skills critically
and creatively to make sound decisions and approach complex 
problems.

Communicators
They understand and express ideas and information confidently
in more than one language and in a variety of literacies.

Inquirers
Their natural curiosity is nurtured. They acquire the skills
necessary to conduct purposeful, constructive research, and
become independent active learners. They actively enjoy
learning and this love of learning will be sustained throughout 
their lives.

Knowledgeable
They explore concepts, ideas and issues which have global
relevance and importance. In so doing, they acquire, and are
able to make use of, a significant body of knowledge across a
range of disciplines.

Open-Minded
Through an understanding and appreciation of their own
culture, they are open to the perspectives, values and traditions
of other individuals and cultures and are accustomed to seeking
and considering a range of points of view.

Principled
They have a sound grasp of the principles of moral reasoning.
They have integrity, honesty, a sense of fairness and justice and
respect for the dignity of the individual. 

Reflective
They give thoughtful consideration to their own learning and
personal development. They are able to analyze their strengths
and weaknesses in a constructive manner, and act on them.

Risk-Takers
They approach unfamiliar situations with confidence and have
the independence of spirit to explore new roles, ideas, and
strategies. They are courageous and articulate in defending
those things in which they believe.

Well Balanced
They understand the importance of physical and mental
balance and personal well-being for themselves and others.



 PURPOSE
The most important aim of assessment is to support 
curricular goals and encourage student learning. 
Assessments throughout the year, either formative 
or summative, should be based on course standards; 
thus, effective teaching to the course requirements also 
ensures effective teaching to the end of course formal 
assessments.  

With regards to formative assessment, the main pur-
pose is to provide detailed feedback to teachers and 
their students on the nature of students’ strengths and 
weaknesses, and to help develop students’ capabilities. 
Research has shown that formative assessment has a 
greater impact on learning than summative assessment 
as students recognize they are being given an oppor-
tunity to improve their proficiency levels before the 
summative assessment. 
 
Results from summative assessments, on the other 
hand, provide information about student achievement, 
about the certification and selection of students as well 
as serve as an accountability mechanism to evaluate 
Shortridge and its teachers.  Summative assessments 
may also be used to inform curriculum changes. End 
of chapter, end of unit, and end of book tests are all 
forms of summative assessments employed at Shor-
tridge. 
At Shortridge High School, students will be intro-
duced to assessment expectations (both formative and 
summative) in the beginning of the year. Moreover, 
these expectations will be reiterated throughout the 
year through class and homework activities.

 INDICATORS
In accordance with the RISE teacher evaluation and 
development system created by the Indiana Depart-
ment of Education, Shortridge teachers are expected 
to use Indiana content area standards to develop a 
rigorous curriculum relevant for all students: building 
meaningful units of study, continuous assessments and 
a system for tracking student progress as well as plans 
for accommodations and changes in response to a lack 
of student progress. Some indicators used to measure 
this expectation specifically related to assessments 
include:
•	 Creates well-designed unit assessments that align 

with an end of year summative assessment (either 
state, district, or teacher created)

•	 Anticipates student reaction to content; allocation 
of time per unit is flexible and/or reflects level of 
difficulty of each unit

•	 Incorporates a variety of informal assessments/
checks for understanding as well as summative 
assessments where necessary and uses all assess-
ments to directly inform instruction

•	 Teacher checks for understanding at higher levels 
by asking pertinent, scaffold questions that push 
thinking; accepts only high quality student re-
sponses (those that reveal understanding or lack 
thereof)

•	 Teacher uses open-ended questions to surface 
common misunderstandings and assess student 
mastery of material at a range of both lower and 
higher order thinking

•	 Students participate in forming academic goals for 
themselves and analyzing their progress

•	 Students demonstrate high academic expectations 
for themselves

•	 Student comments and actions demonstrate that 
they are excited about their work and understand 
why it is important



 DIPLOMA PROGRAM
Shortridge adheres to the guiding principles specified 
in Towards a Continuum of International Education 
(International Baccalaureate Organization 2014) for 
both the IB Diploma program and all other academic 
programs at the school.
• Assessment is integral to planning, teaching and 

learning.
• The assessment system and assessment practices 

must be made clear to students and parents.
• There is a balance between formative and summa-

tive assessment.
• Opportunities for peer and self-assessment are 

planned for.
• Opportunities for students to reflect on their own 

learning are planned for.
• Students’ current knowledge and experience are 

assessed before embarking on new learning.
• Students are provided with feedback as a basis for 

future learning.
• Reporting to parents is meaningful.
• Assessment data is analyzed to provide informa-

tion about the teaching and learning, and the needs 
of individual students.

• Assessment is used to evaluate the effectiveness of 
the curriculum.

Shortridge teachers will be subject to the assessment 
indicators outlined above. In addition, DP teachers 
will be expected to:
•	 Formulate predicted grades in the second year 

of their course for internal assessments as well 
as overall IB scores.  These predicted grades will 
be compared to the moderated scores that are 
published by the IB in July after the exam period. 
Teachers need to aim to minimize the differences 
between their predicted marks and the moder-
ated scores to ensure that the assessments given 
throughout the school year are properly preparing 
students for the end of course formal assessments.

•	 Compare students’ scores for each course to the 
world averages. This comparison will be used to 
adjust teaching practices including ensuring that 
assessment practices used throughout the course 
are adequately preparing students for the final for-
mal assessments administered by the IB at the end 
of the two year course cycle.

 CAREER PROGRAM
Complete all components of the CP core to a satisfac-
tory level 
•	 Language development: oral, visual and written 

linguistic and communicative abilities through 
a focus on receptive, productive and interactive 
skills. 

•	 Approaches to learning course aims to develop 
the personal qualities, values and skills of the IB 
learner profile. 

•	 Community and service: work with community 
members to undertake service activities that satisfy 
identified community needs the student’s reflec-
tive project, and activities are ideally linked to the 
student’s career related studies. 

•	 Reflective project: an in-depth body of work 
produced over an extended period and submitted 
towards the end of the CP. It is the product of the 
student’s own initiative and is designed to draw 
together the student’s DP courses, the other three 
components of the CP core and the student’s ca-
reer-related studies.  

•	 Earn a minimum score of 3 in at least two IB Di-
ploma Programme (DP) courses attempted (be-
tween 2 and 4 Standard Level or Higher Level DP 
courses). 

•	 Complete a career-related study to the school’s 
satisfaction.

 ASSESSMENT PRACTICE
Teachers at Shortridge are ultimately responsible for 
creating/identifying the assessments for their re-
spective classes. Teachers are free to choose different 
types of formative assessment including: written or 
oral comments/feedback, question/answer within the 
lesson, short quizzes and tests, projects, assignments or 
simulations. In accordance with district pacing guides, 
all teachers are required to administer a pre and post 
test in order to gage prior as well as acquired knowl-
edge of the students for each subject. These tasks are 
detailed on Managebac with the due date and student 
outcomes indicated.

Shortridge administers the End of Course Assessment 
(ECA) English 10 assessment to all 10th graders and 



Algebra I students. These assessments include multiple 
choice, constructed response, extended response and 
writing prompt questions designed to measure stu-
dents’ achievement in language usage and literacy as 
well as Math.    

Summative assessments are aimed at evaluating the 
student achievements in a particular unit by teachers, 
peers and students themselves. It is a requirement at 
Shortridge for teachers to design a final summative 
assessment task in the end of each unit. At the end of 
each semester, teachers must also administer a cu-
mulative final exam incorporating all of the material 
covered in that semester.

If a task is assessed against criteria, it is a requirement 
at Shortridge for teachers to provide students with 
assessment rubrics that include:

•	 clearly defined task requirements
•	 modified, year appropriate assessment criteria
•	 task specific clarifications where assessment task 

requirements are aligned with year-specific assess-
ment criteria

•	 time frameworks and deadlines

Students should be provided with rubrics preferably 
in the beginning of the new unit or at least two weeks 
prior to the task completion deadline.
Assessment in the MYP is criterion-related (skill 
based), reflecting contemporary educational theory 
regarding assessment. Students are assessed using a 
variety of techniques including oral and visual presen-
tations, timed essays, research pieces, portfolio compi-
lations, and end-of-course formal examinations. Each 
subject in the MYP has its own assessment criteria 
that are age-, level-, and task-specific, based on core 
learning aims and objectives for that subject. Criteri-
on-related assessment compares student achievement 
with predetermined criteria that provide guidelines for 
each individual student to understand and assess his or 
her strengths and achievements in a specific area. This 
method of student assessment helps learners plan their 
next steps for learning and set goals for improvement.

IBDP assessments are criterion-referenced, not 
norm-referenced.  This means that the method of 
assessment judges each student in relation to identified 
standards and criterion rather than against the work of 
other students.

Internal Assessment allows some of the student assess-
ment to be carried out by teachers over the duration of 
the course.  Teachers mark individual pieces of work 
and this grade counts as a percentage of the student’s 
overall IB score.  A sample of the teacher-marked work 
is sent to a moderator who then evaluates the teacher’s 
application of the grading rubrics.  The calendar dates 
for the completion of internal assessments is governed 
by the Shortridge IBDP Internal Calendar.  This docu-
ment is agreed to by all teachers and published to stu-
dents, parents, Managebac and the Shortridge website.  
It is designed to spread out the workload of the IBDP 
over two years and provide a timeline for students 
to follow.  Teachers are required to submit Internal 
Assessment scores to the IBDP Coordinator in a timely 
manner.  The dates for submitting these records are 
reviewed with faculty at the start of the academic year 
and published to teachers and the administration.

External Assessment refers to work that is conducted 
and overseen by teachers or proctors, and then graded 
externally by examiners.  End-of-course exams are the 
primary means of external assessment, but it also in-
cludes work such as the Extended Essay, English Lan-
guage A: Language and Literature Essays, and the ToK 
Essay.  External Assessment dates are fixed by the IBO 
and adhered to by Shortridge faculty.  The IB Exam 
Calendar is published to students, parents, Managebac 
and the Shortridge website.

 GRADING
Teachers are required to enter assessment grades into 
Managebac, an online grading system.  Based on teach-
er inputted weights for particular types of assignments, 
grades are calculated on a quarterly and semester 
basis. Grades for individual assessments are calculated. 
Quarter and semester grades will take into account the 
summative learning shown by a student in preference 
to the formative learning they showed along the way.  
In this way, summative quarter and semester grades 
are not an average of all assignments; rather, they are 
an indication of the level the student has attained or 
sustained. Report cards are issued on a quarterly and 
semester basis to the students. Report cards indicate 
the achievement level (grade of 1-7).



IBDP passing regulations requires performance in each 
of the six Diploma subjects and is graded on a scale 
of 1-7, with 7 being the highest.  A maximum of three 
bonus points is awarded for combined performance 
in TOK and on the Extended Essay.  The maximum 
possible score is 45 points.  The minimum score for a 
candidate to earn his/her IBDP is 24 points. If a diplo-
ma candidate is awarded a grade E for TOK or a grade 
E for the extended essay, the candidate must achieve 28 
points or more to be eligible for the diploma. However, 
if a candidate is awarded an E for both TOK and the 
extended essay requirement, the candidate will not 
qualify for the diploma regardless of the total number 
of points achieved.

The IB diploma will be awarded to a candidate whose 
total score is 24, 25, 26 or 27 points, provided all the 
following requirements have been met.

•	 Numeric grades have been awarded in all six sub-
jects registered for the IB diploma.

•	 All CAS requirements have been met.
•	 At least a grade D has been awarded for both TOK 

and the extended essay.
•	 There is no grade 1 in any subject.
•	 There is no grade 2 at higher level.
•	 There is no more than one grade 2 at standard 

level.
•	 Overall, there are no more than three grades 3 or 

below.
•	 At least 12 points have been gained in higher-level 

subjects (candidates who register for four higher 
level subjects must gain at least 16 points at higher 
level).

•	 At least 9 points have been gained on standard 
level subjects (candidates who register for two 
standard level subjects must gain at least 6 points at 
standard level).

•	 The IB Organization has not found the candidate 
guilty of malpractice.

The IB diploma will be awarded to a candidate whose 
total score is 28 points or above, provided all the fol-
lowing requirements have been met.

•	 Numeric grades have been awarded in all six sub-
jects registered for the IB diploma

•	 All CAS requirements have been met.
•	 Grades A (highest) to E (lowest) have been award-

ed for both TOK and an extended essay, with a 

grade of at least D in one of them.
•	 There is no grade 1 in any subject.
•	 There is no more than one grade 2 at higher level.
•	 There are no more than three grades 2 at standard 

level.
•	 Overall, there are no more than three grades 3 or 

below.
•	 At least 11 points have been gained on higher level 

subjects (candidates who register for four higher 
level subjects must gain at least 14 points at higher 
level).

•	 At least 8 points have been gained on standard 
level subjects (candidates who register for two 
standard level subjects must gain at least 5 points at 
standard level). The candidate has not been found 
guilty of malpractice by the IB Organization.

•	 A maximum of three examination sessions is al-
lowed in which to satisfy the requirements for the 
award of the IB diploma. The examination sessions 
need not be consecutive.

The Predicted Grade (PG) is the teacher’s prediction 
of the grade the candidate is expected to achieve in the 
subject, based on all of the evidence of the candidate’s 
work and the teacher’s knowledge of the IB standards.  
This grade is submitted to the IB Coordinator towards 
the end of each two-year course.  The PG is often 
required for university application and provides a basis 
for admission decision due to the fact that IB scores 
are not available until after acceptance decisions have 
been made. The PG will also be used by Shortridge to 
determine the quality of the assessment practices used 
by a particular teacher when compared to the final IB 
score for a particular student.

 HOMEWORK
SHS strives to assist all students to meet their academic 
potential. The accomplishment of this goal requires a 
team approach by students, parents, and teachers. Reg-
ular practice, review, and completion of assignments at 
home are not only necessary, but integral aspects of the 
learning process. 
  
By practicing effective time management and by 
learning the organizational skills required to complete 
all assignments according to the required deadlines, 
students prepare themselves for post-secondary studies 
and for the world of work.



Completing homework in a timely fashion is an edu-
cational priority. A regular routine will help students 
avoid procrastination and develop the time manage-
ment and study habits that are vital to success. Parents 
can help by encouraging their students to schedule 
homework at regular times and by ensuring minimal 
distractions. 

•	 Homework is a means of reinforcing skills covered 
in class and can be divided into three different 
categories: Specific homework assigned by the 
teacher to reinforce and supplement skills taught 
during classes; 

•	 Homework resulting from work that was not com-
pleted during class time, including revising notes, 
proofreading assignments, and rewriting notes as 
required; and

•	 Regular review of material covered and advance 
reading in preparation for upcoming topics. If 
teachers do not assign specific homework, then 
time should be spent reading, writing in a journal, 
or reviewing previously studied material for future 
assessments/exams. By including regular study 
and advance preparation in the homework routine, 
students will find themselves better prepared for 
examinations and eliminate the need for last-min-
ute cramming.

•	 The amount and type of homework will depend 
upon subject and grade level. Students in Grade 
9-12 should expect an average of approximately 30 
to 45 minutes of homework per subject each eve-
ning. In total, high school students can therefore 
expect to spend approximately 120-180 minutes 
each evening completing school assignments.  
        

“To promote a stronger sense of mutual responsibility, respect, 
trust, and fairness among all members of Shortridge High, and 
to promote principled academic and personal achievement, I will 
not engage in cheating, plagiarism, lying, or stealing.”

 HONOR CODE

All new Shortridge teachers take part in a new employee ori-
entation session at the beginning of the school year and receive 
a copy of the Shortridge employee handbook. This assessment 
policy will be included in the materials that new teachers receive 
in order to make them aware of Shortridge’s philosophies and 
culture. Moreover, all employees are reviewed on a yearly basis 
in accordance with the RISE teacher evaluation and develop-
ment system created by the Indiana Department of Education.  
Teachers will be advised of the RISE assessment indicators at the 
beginning of each school year.

Teachers consult the appropriate IB subject guides 
along with the school’s written IB Curriculum Guide 
available in print and on the school’s website. Mark-
schemes of previous exams are provided annually to 
guide teachers in evaluating their methodology, course 
content, and students’ abilities.
When required for in-depth review of marks awarded, 
an enquiry upon results is requested from IBO. This 
feedback, along with annual subject reports, provides 
further insight into IBO assessment standards.

All new IB subject teachers meet with the principal 
and DP coordinator for an overview of the curriculum, 
practices, and assessments before classroom instruc-
tion begins. The DP Coordinator registers new teach-
ers at the first available IB workshops. 

The IB faculty is encouraged to freely engage in an 
exchange of ideas through Edmodo, professional learn-
ing communities, IB faculty meetings, shared planning 
times as well as in peer observations. In addition, the 
OCC is available to teachers and used regularly to 
evaluate instruction and to share best practices with 
colleagues around the world.

 IMPLEMENTATION



 REVIEW PROCESS
Shortridge assessment philosophy and practices will be reviewed 
on a yearly basis.  The IB coordinator in conjunction with the 
Shortridge leadership team and teaching staff will undertake 
this process.  This review process will need to take into consid-
eration changes made in education legislation at both the state 
and federal level.  In addition, Shortridge also needs to adhere to 
adjustments in the Indianapolis Public School district mandates 
and practices.  Lastly, this policy needs to align itself with the 
International Baccalaureate principles, which may change over 
time.

 COMMUNICATION
Shortridge believes in strong parental partnerships and continual 
communication with parents and the school community.  This 
is achieved through events such as Parent In Touch Day and 
Community Day. In addition, teachers are encouraged to maintain 
an open line of communication with the parents of their students 
either through personal contact, online resources, newsletters and 
parent groups. As mentioned earlier, all grades are entered into 
an online system that parents have immediate access to. Report 
cards are sent home four times a year.

Parents will be required to attend IB orientation prior to the junior 
and senior year of the IB program. At this time, parents will be 
informed of the expectations for their children in relation to the 
IB program and the related assessments. Additionally, parents 
will meet periodically with the IB guidance counselor and faculty 
to plan their child’s IB educational experience.  Moreover, Shor-
tridge uses a parent contract that outlines their responsibilities 
in supporting their child’s education.  This is in compliance with 
being a Title 1 school.


